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Based on the development of project management progress and the existing 
research situation, the project schedule, cost, coordinated control, on the basis of 
research status quo, point out that the project schedule control and cost control 
application in intelligent building industry, especially the everywhere is the 
application of intelligent systems, large and small, complex project, for future similar 
project implementation has practical reference value, and for their own project 
management technology in the intelligent industry further in the future. 
In this paper, starting from the intelligent building system of C&D Dream Town 
complex, combined with their own experience in project implementation as well as in 
the theoretical foundation of the school, aiming at complex intelligent system in the 
actual implementation in the process of planning and control, through the work 
breakdown structure, the decomposition of each subsystem is specific work matters. 
For segmentation of minimum work matters to make allocation of resources, and 
make the project schedule and cost plan, in the process of project fact, or a network 
diagram method by the use of Gantt chart control project schedule; Project cost 
control using the earned value analysis, so as to achieve overall project including. 
Give full consideration to each node in the process of the implementation of the 
project risks that may occur, do the anticipation in advance, to achieve the goal of the 
final project smooth implementation as planned. 
Due to this project, subsystem, more complex, the crossover operation type of 
work is much, the tight; the whole project system plan and process control is 
particularly important. 
Based on the above situation, in view of the complex  intelligence engineering 
project planning and control research in the project, implementation process and the 
current every city in the construction of complex social environment of the building 
has a positive meaning. 
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